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Annex A. HUDCC Business Process Scope Maps

HUDCC Functional Interface Chart
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LOCAL SHELTER PLAN WORKSHOP PROCESS FLOW

Pre-Implementation

Identify target LGLIs

Send invitation letters for LSP Orientation

Follow up and coordinate schedule of L8P
Orientation

i
Prepare and approve administrative and logistical
! requirements for L8P Orientation

Conduct LSP Orientation

Follow-up the Data Requirements for LS
Training Warkshop

I Send Inyitation Letters to LGUs and KSAs for the
LSP Training Waorkshop

Coordinate and Confirm LSP. Training Workshop
Schedule and Participants

Prepare and Approyve Administrative and
gistical Reguirements for LSP Training
Warkshop

Prepare workshop materials and finalize el o _
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LOCAL SHELTER PLAN WORKSHOP PROCESS FLOW

Implementation

Register Participants

Facilitate Opening Program

Present Module: I= Cietling Started

Present Madule 2a- Situational Analysis: Shelter
Need: snent

Facilitate Workshop on Module 2a - Shelter
Needs Assessment

Present Module 2b- Situational Analysis:
Assessment of Affordability

Facilitate Waorkshop on:Madule 2b - Assessment
ol Affordability

Present Module 2¢- Situational Analysis:
Resource -Analysis

Facilitate Workshop on Modul = Resource
Analysis

Vision, Cioals and Objectives
Setting, Strategies Generation & Formulation of
the Work and Finaneial Plan

Facilitate Workshop on Module 3
Facilitute Preparation of LSP Executive Summary

Conduet Client Satisfaction and Training
Evaluation Survey and Facilitale

Accomplishment of LGU UDHA Compliance
nitaring Form
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LOCAL SHELTER PLAN WORKSHOP PROCESS FLOW
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LOCAL SHELTER PLAN WRITESHOP PROCESS FLOW

Pre-Implementation

Identify target 1.GUS

Prepare/approve/send out invitation letters to the
Provinee and City/Munigipal LGUs

Coordinate and confirm schedule of LSP
Writeshop and names of participants

strative and logistical requirements
for LSP Writeshop

Prepare workshop materials and finalize
arrangements on the venue
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Facilitate Opening Program

Present Overview of the Loeal Shelter Plan (L.SP)
Writgshop

Leeture on Tips in Iu.hnn..ll \\lzlm x

Discuss Chapter I= Introduction

Discuss Chapier 3~ Assessment of Shelter Needs

Facilitate Writeshap Session | (For Chapters 1
and 3)

Discuss Chapter 2- LGL Overview

Facilitate Writeshop Session 2 (For Chapler 2)

Discuss Chapier 4- Assessment ol Affordability

Discuss Chapter 5- Assessment ol Resources for
Sheliar

[Facilitate Writeshop Session 3 ( Chapters 4 and 5)

Discuss Chapter 6= Sheltep Strategies and Work &
Finaneial Plan

Facilitate W:lluimp Session 4{ Chapter 6)

l)m.tm ( h.mlul 7= \Inn!!unnn Scheme

Discuss Front and Back Matters FOREG T T TR e

. S ~*- ] , -" i . = :

Dryit Nafie "“’m‘ 2l :I_u_n_p Session 3 e g Bt v
' L |

L 1B .

c T WHEN PRINTED IS AN UNCONTROLLED COPY. ENSURE THAT THE PRINTED COPY BEING USED IS THE 4

CURRE ING THE EFFECTIVITY DATE OF THE CONTROLLED COPY IN THE HUDCC FILE SERVER/

!




AN 'HOUSING AND URBAN | spotonmar | asdisch
|

DEVELOPMENT COORDINATING  pugeNo. Page7of 23
PN= COUNCIL |

| Revision No.; |
|

0
Quality Manual | Effectivit: ~ MAR 1 8 leﬁ

Conduct Training Evaluation-and Client
Satisfaction Surveys

Collect signed Writeshop Qutput-and
documentary requirements

Facilitate Closing Activities

Check out and settle financial obligations
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